TR LN e

EVALUATION & COUNSELING RECORD (E1-E6)

RCS BUPERS 1610-1

1. Name (Last, First M1 Suffix) 2. Rate 3. Enlisted Warfare/Qualification|4. DoD ID/SSN
DESIGA, RAMSEY A YNS2 SS EEkREEEE S S
5. ACT FIS INACT AT/ADSW/265 |6. UIC 7. Ship/ Station 8. Promotion Status 9. Date Reported (YYMMMDD)
X (] [0 [ (55720 COMSUBRON 4 REGULAR 21Apr19
Occasion for Report . Period of Report (YYMMMDD)
10. Periodic D 1. mﬁm“ o 12 :':“ck‘i’:;’“’ [:] 13. Special [:] 14. From: 22Marl6 15.To: 22Auq26
16. Not Obscrved Report | Type of Report 20. Physical Readiness
D 17. Regular [z] 18.Concurent [ | 19.0psCar D P NA
22 Reporting Senior (Last, FI M) 23, Grade 20, Designator _|25. Title 26.UIC 27. DoD D/SSN
STAFFORD, J W CAPT 1120 COMMODORE 55729 KAEEESTEES

28. Command employment and command echievements:
Combat Readiness including safety, personnel, training, and material support for nine Virginia
Class nuclear fast attack submarines.

PRI: Commodore's Writer-5.
Pay and Pass Coordinator-5. PFA: CYZ20Z2.

130. Date Counseled

For Mid-term Counseling Use. |
(When completing EVAL, enter 30 and 3!
from counseling worksheet and sign 32

y[NOT REQ

PERFORMANCE TRAITS: 1.0 - Below standerds / ot
4.0 - Exceeds most 3.2 standards; 5.0 - Mesis

B = s
“mgressing o7 UNSAY in any one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0- Meets all 3.0 standards;
al! sriteric and most of the specific standards for 5.0.

29. Primary / Collateral / Watchstanding duties:  (Enter Primary Duty ;‘w;m-{:mc}. m box) lfcom-: WRITER

]

Coll: Defense Travel System Lead Administrator-5, Assistant Command

32. Signature of Individual Counscled

Standards are not all inclusive.

4.0

PERFORMANCE 1.9* {28 390 5.0
TRAITS Below Standards Progreciag Meets Standards — Greatly Exceeds Standards
33, PROFESSIONAL |- Murginal knowledge of ating, specialfy crjob.| |- Strong working knowledge of rating, specialty ~Recognized expert, sought out by all for
KNOWLEDGE: - Unable to epply kuowledge to solve routine 2nd job. technical knowledge.
. lems. - Relisbly applies knowledge to accomplish tasks. - Uses knowledge to solve complex technical
. - Fails to meet advancemenVPQS requirements. - Meets advancemenvPQS requirements on tire. problems.
Technical knowledge and - Meets advancemenv/PQS requirements carly/
practical application. with distinction.
Nos [ ] 0| O x| [ O
34. QUALITY OF - Needs excessive supervision. - Needs little supervision. - Needs no supervision.
WORK: - Product frequently needs rework. - Produces quality work. - Always p es exceptional work.
- Wasteful of resources. Sew errors and 'Eu!ﬁ rework. h!::;wprk required.
Standard of work: - Uses resources efficiently. - Maximizes resources.
value of end product.
vos [ 0| O & O O
35.COMMAND OR |- Actions counter to Navy’s retention/ - Positive leadership supports Navy's increased - Measursbly contnbutes to Navy's increased
ORGANIZATIONAL | rcenlistmeat goals. reteation goals. Active in decreasing aftrition. retention and reduced aftrition objectives.
CLIMATE/EQUAL |- Uninvolved with mentoring or - Actions adequately encourage/support - Proactive leaderfexemplary mentor.
OPPORTUNITY: professional development of subordinates. subordinates' personal/professional growth. Lovolved in subordinates'
- Actions couter to good order and - Demonstrates eppreciation for contributions of development leading to professional growt/
Contributing to growth | discipline and negatively affect Command/ Navy personnel. Positive influcace on sustained commitment. )
and development, Organiztional climate. Command climate. - Initiates support programs for military,
ﬂhuman worth, - Demonstrates exclusionary behavior. - Values differeaces as strengths. civilian, and families to achieve excepional
community. Fails to value differences from Fosters atmosphere of acceptance/ Command and Organizational climate.
cultura) diversity. inclusion per EO/EEO policy. - The model of achievement.
Develops unit cohesion by valuing differeaces
as strengths.
wos [ 0| O x| O 0
36. MILITARY . Consistently unsatisfactory sppearance. - Excellent personal appearance. _ - Excmplary personal sppearance.
BEARING/ - Poar self-control; conduct rc'spulung in - Excellent conduct, conscicntiously complics - Model of conduct, on and off duty.
CHARACTER: isciplinary action. with regulations. - A leader in physical readiness.
- Unable to meet one or more - Complies with physical readiness program. - Exemplifies Navy Core Values:
Appcarance, conduct, ical readiness standards. - Alw'lqy: lives up to Navy Core Values: HONOR, COURAGE. COMMITMENT.
physical fitness, - Fails to live up Lo one or rore HONOR, COURAGE, COMMITMENT.
adK:nnoe w0 Navy Core Values:
Navy Core Values. HONOR, COURAGE, COMMITMENT.
vos [] 0| O 0| ® 0
}7. PERSONAL JOB |- Needs prodding to attain qualification or - Productive and motivated. - tic self-starter. Completes tasks or
ACCOMPLISHMENT/ fmishjglx y w Completes tasks and qualifications fully and qualifications early, far better than expected.
INITIATIVE: - Prioritizes poorly. oln time, N -Phndb;\:;llu'_nu wuetlylndmlh
il sl Qi iy o e .
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43. COMMENTS ON PERFORMANCE. * All 1.0 marks, three 2.0
Comments rsust be veai:

-,

Submitted upon members transfer to NAVSUBASE Gr

AU Y ARV IR A ANT
1. Name (Last, First MI Suffix) 2. Rate 3. Enhsted Warfare/Qualification|4. DoD ID/SSN
DESIGA, RAMSEY A YNS2 SS rreErEr RSP
PERFORMANCE 10* 20 30 s 50
TRAITS Below Standards Progressing Meets Standards — Greatly Exceeds Standards
38. TEAMWORK: - lecls mnﬂod( e, - Reinforces otheny' efforts, - Team builder,
unwilling to work with o meets commitrnents fo leam. inspires ¢ ion and
Contributions to g\rts self above team. - Understands goals, - F?m mw pmgr:nm
team building and - Fails to understand team goals or employs good Leamwork techniques. - The best at accepting and offering
tcam results. teamwork techniques. - Accepts and ofTens team direction. team dircction.
- Docs pot take direction well.
nos [ ] O O O] X O
39. LEADERSHIP: |- Neglects growtVdevelopment or welfare - Effectively stmulates growtdeveloproent in - Inspiring motivator and trainer, subordmates
of subordinates. subordinates. reach highest Jevel of growth and development.
Organizing, motivating |- Fails to organize, creates problems - Organizes successfully, implementing - Superb organizer, great foresight, develops
and developing others for subordinates, process improvements and efFiciencies. process improvements and efficiencies.
to accomplish goals. - Does rot set or achieve goals relevant to - Setd/achieves useful, realistic goals ip achicvements dramatically further
command mussion and vision. that support command mussion. command mission and vision.
- Lacks sbility to cope with or - Performs well tn stressful situations. - Perseveres through the toughest challenges
tolerate stress. - Clezr, timely commusicator. and inspires others.
- [nadequate communicator. - Ensures safety of persoanel and equipmest. - Exceptional communicator.
- Tolerates hazards or unsafe practices. ! - Makes schordinates safetyconsciows,
manins top safefy record. o
- Coastantly improves (be personal
NOB D D [___I l @ D professional lives of otbers.
40.Individual Trait Average,  [41. | ecommend s individual I'o_:}m;i?n;m of two). Assignment in Rating, |42. Signature of Rater (Typed Name & Rate): 1 Fave evaluated
Total of trait scores divided by |Sea Special Programs, Shore Special Progsams, Commissionirg Pro this member against the above performance standards and have
number of graded traits. Special Warfare Programs, Rating Instroctes Duty, Other. (Bs specific.) forwarded written explanation of marks of 1.0 and 5.0.
— -
H et o JCHNSON WILLAM Date Si
329 ASSIGNMENT IN RATE || J Ay S YTAE] 1752041804 igned
. e inimetikiuied 2022-08-30

oton, CT.

%, 2nd 2.0 macks 1n Block 35 must be specifically substantiated in comments.
te. Us: upper and lower case.

Displaying superb military bearing, YNS2 epitomized professionalism operating in the high visibility front
office of a fast-attack submarine sgquadron.

-ADMINISTRATIVE APPTITUDE. YNS2 provided administrative support for five shipyard submarines, four
operational submarines, and 28 staff members. His assistance included 18 awards, 51 letters, and four

activity losses/gains.

-WARFIGHTER FIRST MENTALITY. YNS2 is a recognized expert in the management of the Defense Travel System.
He provided excellent support to three deployed units and the staff arranging movement for inspection
teams, HUMEVACs, and MEDEVACs.

YNS2 Desiga is an astute Sailor, with more vigor and insight he will be ready for more responsibility.

44. QUALIFICATIONS/ACHIEVEMENTS - Education, awards, community involvement, etc., during this pefiod.

Must Eal ton:

Posstee | yop | St |y | pramontie | Mt | B | 40 Reteation: ot Recommended| | Recommended [X]
48. Reporting Senior Address

45. INDIVIDUAL COMMANDER

D D D D D [E SUBMARINE SQUADRON FOUR

NAVSUBASE NLON BOX 90

46. SUMMARY 0 0 0 0 1 |GROTON CT 06349-5205

49. Signature of Senior Rater (Typed Name & Grade/Rate): I have reviewed S0. Signature of Reporting Senior

the evaluation of this member against these performance standards and have s D it by b a3 Date Signed

provided written explanation to support marks of 1.0 and 5.0. - u‘%‘: WILLIAM.1021226005 2022-08-29

P e YACUR CHRISTOPHER Date Signed
Y oo CEORGE1245713650 2022-08-30 Summary Group Average: 3.29

1 Intead to

submli 2 statement

O

I do not intend to
submit o statement

S1. Signature of individual evaluated. * I have scen this report, been appraised of my
performance, and understand my right lo make a statement.”

X

Signature of Regular Reporting Senior

$2. Typed Name, Grade, Command, UIC of Regulas Reporting Senior on Concurrent Report
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